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RMC’s Mission

 

 

The Mission of RMC is to provide an environmentally responsible program 

in partnership with government and the Canadian public that: 

 

 

• Manages the environmentally responsible disposal of Canada’s 

stocks of surplus ODS refrigerants for the Canadian refrigeration 

and air conditioning industries; 

 

• Meets the objectives of the Canadian Council of Ministers of the 

Environment (CCME) to minimize and avoid the ultimate release 

of these substances into the environment; and 

 

• Ensures that all surplus ODS refrigerants will be managed in the 

most environmentally responsible manner to minimize depletion 

of the ozone layer. 
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RMC 2008-2009 Board of Directors 

 

Chair 

Dennis Larson   Refrigerative Supply Ltd., Burnaby, BC 

 

Past Chair 

Tom Boutette    Boutette & Barnett Trade Distribution Centre, London, ON 

 

Secretary/Treasurer 

Louis Pennachetti Arkema Canada Inc., Oakville, ON 

 

President 

Warren Heeley   HRAI, Mississauga, ON 

 

Directors 

Ted Aldcroft   Building Owners and Managers Association, Toronto, ON 

Mark Boncardo  Ineos Fluor Canada Inc., Concord, ON 

Robert Flipse   Gordon Latham Limited, Vancouver, BC 

Pierre Martin   Pro Kontrol, Laval, QC 

Marie Li-Ying   Honeywell Fluorine Products, Mississauga, ON 

Beatrice Olivastri  Friends of the Earth Canada, Ottawa, ON 

Rob Smith   WWG/Totaline, Scarborough, ON  

Stuart Smith   E.I. du Pont Canada Company, Mississauga, ON 

Joseph Simon   Premi-Air Heating & Air Conditioning, Toronto, ON  

 

Observers 

Martin Sirois  Ozone Protection Programs of Environment Canada 

Jim Thomas   Refrigerant Services Inc. 
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RMC Participants 

 

 

The following refrigerant manufacturers, importers and reclaim companies are participants in the RMC 

program and share in the program’s continued success. 

 

Alltemp Products Ltd. 

Arkema Canada Inc. 

DuPont Canada 

Fielding Chemical Technologies 

Honeywell Genetron 

Ineos Fluor Canada 

Linde Canada 

Refrigerant Services Inc. 

 

 

 

 

 

 

 



 RMC 2009 Annual Report     |   6   

 

A Message from the Chair 

 

Sustainability” is a term we’ve been hearing a lot these days. Over the past few years, the term has 

appeared more frequently in mainstream media, corporate language, political agendas, and general 

public discourse.  And organizations are starting to pay 

attention to sustainability now more than ever before.  In fact, 

according to a recent survey of North American companies 

conducted by TerraChoice Environmental Marketing, the 

majority of survey respondents  have implemented an 

organization-wide sustainability policy (56.5%) and of the 

organizations that have not already done so,  53% plan to 

implement one in the future.  The factors that most influenced 

these organizations to implement sustainability policies 

include ”interest from senior management” (53%), “complying 

with regulations” (45%), “employees” (44%), and “enhancing 

brand image” (43%).
1
 

At Refrigerant Management Canada (RMC), we’ve built the 

entire program on the pillars of sustainability. For us, 

sustainability is not a peripheral issue, nor is it a compliment 

to our existing services. Sustainability is what we’re all about; 

it’s our raison d’être.   

Sustainability, in a broad sense, is about ensuring that our business practices promote environmental 

conservation and care, meet the needs of people and 

communities, and contribute to economic returns.  We 

apply this understanding of sustainability to our internal 

operations, and when speaking to our role in the 

international community. Our focus continues to be working 

toward our two primary objectives – achieving 

environmental preservation and sustainable economic 

development.  

2009 has marked another successful year for RMC. In our ninth year of operation, we continue to be 

recognized worldwide as a benchmark for industry-led Extended Producer Responsibility (EPR) 

programs. Our capacity to collect and destroy ozone depleting refrigerants remains at an industry high. 

In fact, in 2009 we collected and destroyed 304,505 kg and 297,165 kg of ozone depleting substances 

(ODS) respectively. Since 2001, RMC has been directly responsible for preventing the release of over 1.5 

million kg of ODS into the atmosphere.  We continue to lobby the federal government to develop 

                                                           
1
 TerraChoice Environmental Marketing. (2009). EcoMarkets 2009 Summary Report. Available from 

www.terrachoice.com. 

“For us, sustainability is not a 

peripheral issue, nor is it a 

compliment to our existing services. 

Sustainability is what we’re all about; 

it’s our raison d’être.” 



 RMC 2009 Annual Report     |   7   

 

regulations for the stewardship of HFCs, which would further increase our capacity to manage industry 

refrigerants and to potentially reduce greenhouse gas emissions by more than 20 megatonnes.  

Our continued success represents the participation and dedication of all our stakeholders – refrigerant 

manufacturers and wholesalers, collection service providers, contractors, and disposal service providers. 

Although we have encountered a few regulatory delays, we are dedicated to maintaining our leadership 

position on the worldwide stage, and remain steadfast in our efforts to continually expand and enhance 

the program. Much of 2009 has been dedicated to improving the efficiency and safety of operations; 

lobbying the government to develop regulations for HFCs; exploring an additional approach to funding 

the program through carbon credits; and strengthening our external communications through an 

enhanced website, refreshed collateral, and partnerships with trade publications.   

 

    

 

Dennis Larson,  

Chair, RMC 
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Achievements 

 

Collection and Disposal of ODS  

Since 1985, the international community has 

taken steps to reduce – and ultimately 

eliminate – the amount of ozone-depleting 

substances (ODS) released into the 

atmosphere.  In 1995, Canada and other 

industrialized countries banned the 

production and importation of CFCs. Under 

the Montreal Protocol, the production and 

consumption of HCFCs will be phased out in 

industrialized countries over the next three 

decades.  The challenge for Canada is to eliminate the use of CFCs and eventually HCFCs and to ensure 

that the current inventory is safely recaptured and disposed of in an environmentally safe way.  

RMC is the leading organization of its kind, 

putting Canada at the forefront of ODS 

collection and destruction on an international 

stage. The RMC program began collecting 

refrigerant in 2001, at which time significant 

efforts were taken to increase awareness of 

and participation in the program. Since then, 

the program’s capacity to collect and destroy 

more ODS refrigerants has increased at a 

steady rate.  For the fiscal year beginning July 

1, 2008 and ending June 30, 2009, RMC collected 304,505 kg and destroyed 297,165 kg of ODS 

refrigerants.  Since 2001, the program has collected 1,751,139 kg and destroyed 1,557,478 kg of ODS, 

surpassing our 2008 goal of destroying 1.5 million kg of ODS refrigerants. 

 

Program Participants found to be in Compliance with the RMC Program’s 

Regulations 

The RMC program continues to adhere to strict standards and guidelines 

for all parts of the process including rigorously conducting annual 

environmental, technology and financial audits; accurately documenting 

and tracking the movement of refrigerant from points of collection to 

destruction; and adhering to strict standards for disposal technologies. 

Crucial to the program’s success is maintaining a transparent process 
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open to industry and public scrutiny at every stage. Since the inception of the program in 2000, Jacques 

Whitford has provided the environmental auditing expertise to monitor RMC’s Collection Service 

Providers (CSPs). Once again, the environmental audit reports show that RMC’s CSPs continue to be in 

compliance with the applicable regulations and RMC criteria, with only a few minor, easily corrected 

exceptions.  
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Program Development & Challenges 

 

Expansion of the Program to Include the Collection and Destruction of HFCs 

In recent years, hydrofluorocarbons (HFCs) have increasingly been used in refrigeration systems as an 

alternative to CFCs. Unfortunately, although they offer an effective alternative to other ozone depleting 

refrigerants, HFCs have significant Global Warming Potential (GWP).  

The RMC program continued to lobby Environment 

Canada to regulate HFCs, which would allow us to levy 

and accept HFCs into the program for their safe 

collection and destruction. Currently, the HFC market is 

unregulated, so market incentives for participating in the 

program are currently lacking. If HFCs become regulated 

and introduced into the RMC program, the program 

would have the potential to further reduce greenhouse 

gas emissions by more than 20 megatonnes.  

In February of 2008, HRAI and RMC submitted a “plain language” regulation proposal to Environment 

Canada outlining the need to regulate HFCs and ensure their proper stewardship.  After continued 

discussions with Environment Canada over the next 15 months, a Notice of Intent was published in 

Canada Gazette (Part 1) in May of 2009 concerning HFCs and stewardship.  HRAI/RMC submitted a 

response to the Notice of Intent that strongly supports the proposed regulations and advocates for RMC 

as the program of choice for the refrigeration and air conditioning industry under the proposed 

regulations. Consultation on the proposed regulations is scheduled to be held by Environment Canada in 

the fall of 2009.  

 

Exploring the Feasibility of Carbon Credits  

Being sustainable also means acquiring and maintaining the necessary funds 

to meet RMC’s mission and finance its operations. A levy was implemented 

on all virgin and reclaimed HCFC and HCFC blend refrigerants sold for use in 

the stationary refrigeration and air conditioning industry on January 1, 2001. 

This year RMC began exploring a new approach to funding the program; an 

approach that involves obtaining carbon credits through one or more of the organizations offering this 

emerging trading regime. 

The challenge for RMC is to find a carbon credit program that will issue credits for destruction of ODS. 

Due to the complexity of the rules for these programs, RMC has entered into discussions with a number 

of consultants familiar with the carbon credit qualification process. Some issues being pursued include 

questions of ownership of the refrigerant when it is accepted for destruction, and also the cost risks of 

“If HFCs become regulated and 

introduced into the RMC program, the 

program would have the potential to 

further reduce greenhouse gas emissions 

by more than 20 megatonnes.” 
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proceeding with the complex process of determining eligibility. Carbon credit organizations such as the 

Chicago Climate Exchange (CCX), the Voluntary Carbon Standard (VCS) and the Alberta Offset Program 

are all being considered. Based on the preliminary review of these programs, RMC may have to change 

some of its current operating systems to meet the carbon credit program requirements.  

Health and Safety Precautions 

RMC takes every precaution to ensure that the wellbeing of all program participants is protected.  RMC 

actively seeks research assistance to ensure environmental health and safety practices and policies are 

up to date and reflect current best practices.  

In July of 2008, Environmental Health Strategies 

(EHS) submitted a report to RMC about the 

corrosive behaviour of recovered refrigerants during 

handling and transport.  Results indicate that acid in 

the recovered refrigerant is a major contributor to 

the corrosion issues RMC is experiencing with the 

ISO tanks used to store recovered refrigerants.  

EHS’s work has confirmed that the rust present in 

the ISO tanks is primarily from the recovery 

cylinders and the refrigeration units from which the 

refrigerant is recovered. EHS made several 

recommendations on how to reduce the amount of 

debris entering the ISO tanks and RMC is working 

with EHS to develop performance specifications for 

the CSPs to adopt.  

Development of the RMC Refrigerant Tracking Database and Wholesaler Training 

Program 

This year, RMC acquired its own server to 

handle the traffic of the online wholesaler 

training program and a new refrigerant 

tracking database. In cooperation with 

Visdatec, a business intelligence solutions firm, RMC continued development of the new refrigerant 

database. The database will streamline the tracking of refrigerants entering the program and provide 

reports on refrigerants as they move through the system. 

The development of the online Wholesaler Training Program is also nearing completion. This training 

program will provide an excellent tool for wholesaler personnel to ensure they understand how the 

RMC program works. The training program also includes elements to recognize wholesale companies 

and their employees who have successfully completed the training. Both the database and the 

wholesaler training are scheduled to be up and running in the fall of 2009. 

“RMC takes every precaution to ensure that the 

wellbeing of all program participants is protected.” 
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Marketing and Outreach 

 

During the 2008/2009 term, RMC developed a comprehensive campaign to effectively communicate the 

program’s structure and ongoing processes; provide the industry with the necessary tools to educate 

their customers and promote RMC; and build public awareness and pride in Canada’s leadership. 

 RMC partnered with TerraChoice Environmental Marketing on the development of the campaign to 

RMC wholesalers and contractors, and ensure consistency in branding and messaging. The campaign will 

span several months, ending with the release of the online Wholesaler Training Program in the fall of 

2009.  

 

Refreshed Collateral & Partnerships with Trade Publications 

As part of this comprehensive communications campaign, RMC collateral will appear in select trade 

publications. RMC met with several trade press publishers to discuss marketing goals and objectives and 

discuss marketing options.  The campaign will involve several initiatives to promote the program – 

distribution of RMC brochures through magazines, advertisement placement, and feature articles.  

RMC also redesigned all marketing materials and introduced a new RMC poster and brochure in both 

English and French. The redesigned marketing pieces will educate industry stakeholders about the 

program, encourage participation in the program, and build public awareness of RMC’s mission and 

purpose. 

 

A New Website on the Horizon  

As part of the new marketing plan, RMC partnered 

with 9
th

 Sphere, a leading web design firm to update 

the functionality, aesthetics and effectiveness of our 

website.  The new site’s domain will be 

www.refrigerantmanagement.ca. The new site 

promises to be much more visually engaging, 

informative and easily navigable.  

The new website is still in development; however, 

measures are being taken to further improve the 

design and ensure a smooth transition to the new 

platform.  The “look-and-feel” of the new website 

will be consistent with our refreshed collateral, 

further strengthening our image and improving 

brand recognition. 
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To improve navigation and ease-of-use, the new website will include a Members Only section that will 

contain operating guidelines, templates for use by wholesalers, and online wholesaler training; an About 

Us section; and, on the homepage, an ODS counter to show the amount of refrigerant waste collected 

and destroyed.  

 

Outreach Opportunities 

Over the last year, RMC participated in a number of events to strengthen industry and other 

stakeholders’ understanding of the program. An important example of this outreach was the Canadian 

Environmental Conference and Tradeshow (CANECT) at the Metro Toronto Convention Centre on April 

20, 2008. RMC president Warren Heeley gave a presentation to CANECT attendants taking the Canadian 

Environmental Regulation and Compliance workshop. The presentation described how RMC sets 

standards and codes of practice that improve program performance and ensures compliance with 

current legislation and regulations. 
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Looking Ahead 

 

Looking to the year ahead, the proposed HFC stewardship regulation will be a key regulatory focus for 

RMC. If HFCs are regulated, RMC will be able to secure a sustainable source of revenue for years to 

come – revenue that will go a long way in supporting RMC’s mission and daily operations. Recognizing 

the benefits HFC regulation would have on both our environmental and financial sustainability, we will 

continue our campaign for HFC stewardship regulations.  In 2010, we will continue to explore the 

feasibility of obtaining offset credits for the destruction of ODS and HFC refrigerants. Progress on this 

matter will also provide answers to the sustainable funding challenge for the program.  

In 2009-2010, RMC will move forward with its new communications plan including the release of the 

new RMC website. This updated website will be much more dynamic and engaging than our current 

platform in terms of both design and functionality. The website will also feature the Wholesaler Training 

Program. The “look-and-feel” of the new website will be consistent with our refreshed marketing 

collateral, further strengthening our image and improving brand recognition. Having established the 

grounds for partnerships in 2009, we also anticipate a greater advertising and editorial presence in trade 

publications in 2010. 

Lastly, and most importantly, we would like to 

thank all our stakeholders for their continued 

support of the RMC program. 2009 marked an 

important milestone as we surpassed our 1.5 

million kg target for total ODS refrigerants 

destroyed. Without support from our 

stakeholders, our accomplishments would not 

be possible.  Although 2009 brought 

regulatory and operating challenges, RMC 

continues to respond well to such challenges, 

and moved forward as an environmentally and 

economically sustainable organization.  
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Environmental Audit Report 
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